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The importance of the 'Top 100'
manufacturing companies
Introduction
The debate concerning the degree of concentration within 
UK manufacturing industry^ has at times focussed on the 
share accounted for by the largest companies-the ‘Top 100.’ 
In recent years a number of analyses have been carried out in 
the Department of Industry to establish the importance of 
these companies-in respect of a number of variables, such as 
employment, exports, etc. This article presents for the record 
the data which have been compiled, as the results are of 
general interest.

A difficulty in presenting the results is that there is no 
unique way of ranking companies by size. They can be ranked, 
for example, by size of employment, value added, net assets 
and sales. In this article the ranking is based partly on total 
UK sales of manufactured goods and partly on amount of 
value added derived from the Census of production.

Summary of results
The broad picture emerging from the ranking by UK sales is 
that in the early 197Cfs the ‘Top 100’ manufacturing companies 
in the private sector accounted for about two-fifths of manu
facturing industry’s net assets, employment and inward direct 
investment from overseas (this last item, however, is affected 
by the exclusion of oil companies from the inquiry in question). 
They exported between two-fifths and one-half of merchandise 
exports, carried out 70 per cent of industrial expenditure on 
scientific research and development, and accounted for about 
three-quarters of direct investment in manufacturing industry 
overseas by UK companies (excluding oil). However, these 
broad conclusions are subject to a number of important 
qualifications which are explained later in the article. Though 
the data relate to the early 1970’s, the contribution to different 
activities by the larger groups probably changes only slowly 
over time.

The Census of production analysis shows that the 100 
largest privately owned enterprises accounted for about a third 
of total employment in manufacturing in 1970 and 1971, 
nearly two-fifths of net output, and a little over two-fifths of 
capital expenditure and total sales (both in the UK and 
overseas). Corresponding data on employment and net output 
are available back to 1963 and suggest that although concen
tration was increasing between 1963 and 1968, this tendency 
was not so marked between 1968 and 1971.

Methods
The starting point of the analysis based on the ranking by 
UK sales was a fixed list of the ‘Top 100’ or so companies or 
company groups, but as the data relating to the different 
variables were compiled in different ways and at different 
times, there are sometimes minor differences in the number of 
companies covered. The list chosen was based on the published 
list of Category 1 ‘pre-notifiers’ contained in the Price Com
mission’s Report for the period 1 September—30 November 
1973. The criterion for inclusion as a manufacturing Category 1

Defined as Standard Industrial Classification Orders III-XIX.

pre-notifier is that the reporting unit (which may be a company 
or a subdivision of a company) has, for the most recent period 
of account, total UK sales of manufactured goods of more 
than £50 million, regardless of whether manufacturing is the 
major activity. Public corporations, financial institutions and 
companies which qualified as Category 1 companies only 
because of their large service activities were deleted from the 
published Category 1 list, leaving 106 company groups which 
formed the population for which the various analyses were 
carried out. All are major manufacturers, but many have 
considerable non-manufacturing activities, and it has not always 
been possible to produce figures that relate to manufacturing 
only.

This approach has the advantage that the results relate to 
a common group of companies, but it must be remembered 
that the results are different from those that would have been 
obtained if the largest 100 companies in respect of each item 
analysed had been chosen. For instance, the largest 100 in 
terms of employment would employ a greater proportion of 
the total labour force than the ‘Top 100’ company groups 
used in this analysis.

The data presented in this article’were obtained from routine 
statistical inquiries carried out by the Department of Industry 
and hence the exact coverage and timing of the information 
varies according to what is available from the various inquiries. 
The data analysed relate, inter alia, to items in company 
accounts (income, assets, etc.), employment, output, sales, 
capital expenditure, exports, overseas investment and research 
and development. The sources of information used were, for 
the analysis by UK sales:

(a) The 1972 analysis of published company accounts
(b) The 1973 Inquiry into direct exports
(c) The 1971 Census of overseas assets
(d) The 1972 Survey of industrial expenditure on scientific 

research and development.
For the analysis based on the Census of production, data from 
the 1963, 1968, 1970 and 1971 censuses were used. The 
order of presentation follows that of the sources of information 
as this enables brief explanations of the coverage of the sources 
to be included in the relevant sections, which are essential to 
an understanding of the results.

Published company accounts
The Department carries out regularly an analysis of the con
solidated accounts of large companies (defined as those with 
net assets of more than £2 million or gross income of more 
than £200,000 in 1968) operating mainly in the Uiiited 
Kingdom in manufacturing, distribution and certain services. 
The accounts of these companies are put into a standard form. 
Aggregate figures, comprising a balance sheet, income and 
appropriation account, and sources and uses of funds for all 
companies and certain sub-groups of compames are calculated 
and published annually in the Business Monitor M3, Company 
Finance.
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A special analysis was made of the ‘Top 100’ company 
groups using data from their accounts for the year ending in 
the financial year 1972. 93 of the companies were already 
covered by the regular analysis; for the remaining 13, 
which are outside the population as they operate mainly 
overseas, information had to be obtained from other sources, 
mainly from Moodies’ cards which provide a summary of 
companies’ published accounts.

TTie results of this special analysis are shown in Table 1. 
Figures for the companies in the regular analysis appear in the 
first column. Figures for the others have been rounded to the 
nearest £10 million, as the definitions of some of the items 
may differ slightly from those used in the Department of 
Industry (DI) analysis.

As the figures are derived from consolidated accounts they 
include non-manufacturing activities, which are particularly 
significant for some companies, such as the oil companies and 
food companies which are often involved in distribution as 
well as processing. They also include overseas subsidiaries, 
which are significant even for the 93 companies in the analysis 
population, as is shown by the size of their overseas tax bill; 
the bulk of the other 13 are operating mainly overseas. The 
only UK figures consistently given in accounts are for exports 
and employees, though one group registered under the Indus
trial and Provident Societies Acts rather than under the 
Company Acts does not provide this information. The number
of UK employees for the remaining 105 companies is equal 
to about 3-2 million, nearly 15 per cent of total UK employ
ment in 1972, including that in services and in the public 
sector. These companies are involved to some extent in non
manufacturing activities, so the propo'rtion of total manu
facturing employment they account for will be slightly 
lower than is obtained by relating their total employment to 
total employment in manufacturing industry (42 per cent); 
in terms of manufacturing employment it is estimated that 
the ‘Top 100’ companies probably accounted for about 
38 per cent of the total in 1972.

It is more difficult to assess what proportion these com-- 
panies hold of total net assets held in the United Kingdom 
by all industrial and commercial companies, but on the basis 
of rough estimates of the coverage of all 2,000 companies in 
the regular analysis population, they may account for some
where between one-third and two-fifths of UK industrial and 
commercial companies’ net assets. As they are mainly engaged 
in manufacturing, they probably account for slightly more 
than two-fifths of manufacturing industry’s net assets.

The exports of the ‘Top 100’ as recorded in their accounts 
totalled about £3,700 milUon, which represents about 41 per 
cent of the value of total exports of goods in 1972 as recorded 
in the overseas trade statistics. However, the comparison is 
not precise as the former figure derives from accounts cover
ing periods ranging from April 1971 to March 1973 while the 
figure for total exports relates to the calendar year 1972.

Inquiry into direct exports
As part of the overseas transactions inquiries, the results of 
which are presented in the Business Monitor M4, Overseas 
Transactions, the Department receives information on the value 
of direct exports from about 1,500-1,750 companies. The 
parent company is approached and asked to supply the value 
of the goods (and associated services) exported by itself, its 
subsidiaries, or export agents working to its instructions. In 
some cases the parent can supply details of the exports of

only part of the group, and separate approaches have to be 
made to the subsidiaries before a figure relating to the whole 
group can be compiled. The value of the ‘Top 100’ companies’ 
exports in 1973 was extracted from this information. The 
inquiry asks for export values on a calendar year basis, but 
where companies’ accounting periods differ from the calendar 
year and figures are not available on a calendar year basis, 
figures reported relate to the companies’ accounting periods. 
Since, however, many companies with non-calendar year 
accounting periods are able to furnish figures for the calendar 
year, total exports can be expected to be closer to the calendar 
year total than the figures derived from the summary of com
pany accounts, so that a better comparison can be made 
between these figures and the total of exports in the overseas 
trade statistics.

Exports in 1973 by the ‘Top 100’ companies, as reported in 
this inquiry, totalled £4,774 million, equivalent to 41 per cent 
of total UK exports of goods and 49 per cent of the exports 
of manufactured goods in 1973. However, the figure for the 
106 companies includes their exports of non-manufactures; 
their manufacturing exports will probably be lower than 
49 per cent but almost certainly over two-fifths of the total of 
manufacturing exports.

The figure of 41 per cent may seem surprisingly low in 
view of the fact that half of total exports of goods in 1973 
were accounted for by only 75 enterprises (see article, ‘Direct 
exporters and the credit terms of exports’ in Trade and Industry, 
11 April 1975). This is, to some extent, explained by the 
exclusion of the British Steel Corporation, a very large exporter, 
from the ‘Top 100’. However, it remains true that some of 
the UK’s largest exporters are to be found outside the largest 
manufacturing companies in terms of UK sales; the largest 
manufacturing companies include some in industries for which 
the export trade is unimportant, such as brewing and con
struction materials. In addition, a company outside these ranks 
can be a large exporter for a particular year due to unusually 
large export deliveries, especially in some industries such as 
heavy engineering.

Census of overseas assets
As part of the overseas transactions inquiries there is a census 
of overseas assets in which companies report the book values 
of the group’s holdings of assets in their branches, subsidiaries 
and associates overseas-‘outward’ direct investment-and the 
book value of the holdings by foreign companies in their own 
group-‘inward’ direct investment. Oil companies, insurance 
companies and banks are not covered in this census. As with 
the inquiry on direct exports, in some cases the parent com
pany supplies a consolidated figure for the whole group, and 
in other cases the constituent parts of the group supply 
figures separately. The inquiry is carried out once every three 
years, and the most recent figures available at present relate 
to the end of 1971, and were published in the Business 
Monitor M4, Overseas Transactions, for 1972.

Of the 106 companies, 8 are oil companies which are not 
covered by the inquiry. Details for the remaining 98 companies 
are given in Table 2, wliich shows the book values of net assets 
of direct investment at end-1971 and compares them with the 
totals for all industry, excluding oil, banking and insurance. 
Of the 98 companies, 71 were ‘outward only’ companies, that is 
they hold assets overseas but no overseas companies hold 
investments in them, 8 were ‘inward only’ companies, that is 
companies in whom overseas enterprises have a holding but

Sr



. ^

lL ‘.'i

•S -
« . . .  *,*«*,

‘wyjv:

r,'Jj£ft;:
fV.-v.̂‘-AV

m

^ - ■

L'*"* -Ov' •“• ;̂’:v.;-r>- - yu.y.
«  *  *♦ . ’iV

^ f

• ♦ ♦ • ♦ 1 ; - r.k,

who have no direct overseas holdings themselves; 17 companies 
had both types of overseas links; and 2 had no overseas links. 
Tliese 98 companies accounted for 52 per cent of the value of 
outward direct investment and 30 per cent of the value of 
inward direct investment.

A rough comparison with total manufacturing direct in
vestment can also be made, though it should be borne in mind 
that the figures for the 98 companies include investment by 
and in their non-manufacturing activities, whereas the total 
figures cover only manufacturing, so far as firms reporting 
are able to identify this separately. The total book value of 
net assets in manufacturing industry held abroad by UK. 
companies was about £4,600 million; the figure is approximate 
as non-respondents could not be precisely allocated to an 
industry. The net assets of the 98 companies amounted to 
about 75 per cent of this total. The value of net assets held 
by overseas companies in UK manufacturing industry was 
£3,180 million, and the inward direct investment in the 
98 companies amounted to about 36 per cent of this figure.

These figures, and in particular that for inward direct 
investment, are lower than they would be if oil companies 
were covered by the census, as both inward and outward 
direct investment links are important for most of the major 
oil companies included in the 106 companies.

Survey of expenditure on scientific research 
and development
The Department of Industry carries out a periodic survey of 
industrial expenditure on scientific research and development 
(R and D). Questionnaires are sent to all enterprises which 
report any expenditure on R and D in a preliminary inquiry 
carried out by the Business Statistics Office among enterprises 
on their production register employing more than 100 people. 
An enterprise covers the establishments owned by a company 
or its subsidiaries. The questionnaire for the 1972 survey asked 
for a detailed analysis, of that expenditure and of their 
R and D employment, relating either to the calendar year 1972 
or to a business year ending between 6 April 1972 and 5 April 
1973. A consolidated return covering the whole enterprise 
was submitted where possible, but in some cases separate 
returns from the constituent companies were received. Results 
from the 1972 survey were published in Trade and Industry 
for 5 September 1974 and 13 February 1975.

Information on research and development carried out by 
the ‘Top 100’ in 1972 was extracted from the results of this 
survey. In the case of 15 companies which did not respond to, 
or only submitted partial returns to, the 1972 survey, some 
element of estimation using earlier returns was involved but 
the estimates are considered to be fairly accurate.

Table 3 shows the companies’ gross expenditure on 
R and D—that is total expenditure regardless of whether the 
work is undertaken by the company itself or contracted out— 
and the number of employees engaged in R and D activities. 
These figures are given for all types of R and D and for 
R and D directed towards manufacturing products, the latter 
accounting for virtually all the total. For comparison, figures 
are also given for all industry involved in R and D, including 
private industry, public corporations and industrial research 
associations. These figures suggest that the 106 account for 
72 per cent of the gross expenditure and 68 per cent of the 
employment on R and D relating to manufactured products. 
Comparison of gross expenditure is complicated by the figures

including an element of double counting where work has been 
sub-contracted from one enterprise in the sector to another. 
The figure for All industry involves a larger element of double 
counting than that for the 106, due to the considerable amount 
of sub-contracting between the private sector, public sector and 
research associations; thus the figure of 72 per cent may be 
biassed downwards to some extent.

Census of production
The Census of production, carried out by the Business Statis
tics Office (BSO), collects data on output, employment, and 
a wide variety of other topics by means of direct inquiries to 
manufacturing establishments. An establishment is defined as 
the smallest unit which can provide information normally 
required for an economic census. The establishments owned 
by a parent company and its subsidiary companies form an 
‘enterprise’.

From the 1968, 1970 and 1971 Censuses, the BSO has 
produced data for the 100 largest private sector manufacturing 
enterprises in terms of net output at the date of each census, 
giving the employment and net output of the UK manufactur
ing establishments under their control, and (for 1970 and 1971 
only) sales of goods produced and work done and capital 
expenditure. Similar analyses will be carried out for subsequent 
censuses, but the results are not yet available. This analysis 
was not carried out for the 1963 Census data, but some 
rough estimates have been made of the employment and net 
output of the 100 largest private sector manufacturing enter
prises at that date.

Because of this different approach, the results obtained 
from the Census of production material cannot be compared 
directly with those in other sections of this article. Instead, the 
run of data enables the change in concentration over time to 
be examined. Another advantage of these data is that, deriving 
from the Census of production, they relate only to the manu
facturing activities of the enterprises, insofar as each establish
ment was able to supply figures which distinguished the 
manufacturing from any ancillary activities also carried out 
by that establishment. The analysis is therefore more closely 
related to manufacturing than those described in earlier 
paragraphs.

Table. 4 presents the manufacturing employment and net 
output for the 100 largest private enterprises and for all 
manufacturing establishments, both privately and publicly 
owned. Sales and capital expenditure are also given where 
available (that is for 1970 and 1971). It can be seen that the 
proportion of employment accounted for by the largest 100 
enterprises, rose from an estimated 3T5per cent in 1963 to 
33-9 per cent in 1968, and subsequently more slowly, to 
34 7 per cent in 1971. The proportion of net output showed 
a rise from 36 per cent in 1963 to 38'6 per cent in 1968; it 
feU slightly in 1970 but by 1971 had returned to the 1968 
level. In terms of sales and capital expenditure the large enter
prises are more important still, accounting for 42 2 per cent 
and 41*8 per cent of the sales and capital expenditure re
spectively of all manufacturing establishments in 1971.

The 1971 Census figures of manufacturing employment, 
net output, sales and capital expenditure for the 17 manu
facturing Orders in the 1968 Standard Industrial Classi
fication are presented in Table 5. Allocation to an Order is on 
an establishment basis, so each separate establishment of an 
enterprise that carries out a wide range of activities would be

#  ^  ^  V
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included under the heading appropriate to the activity of that 
establishment. From Table 5 it can be seen that the 100 largest 
enterprises featured most prominently in vehicles, electrical 
engineering and food, accounting for more than half the total 
in terms of all four variables; indeed in the vehicle industry, 
they accounted for more than two-thirds. They also accounted 
for nearly half employment, more than half net output and 
for nearly two-thirds of net capital expenditure in the coal 
and petroleum products and chemical industries. They were 
least important, accounting for less than a tenth of the total, 
in the clothing and leather and timber and furniture industries; 
in other industries the proportions ranged between about a 
fifth and a third.

For most industries the proportion of net output accounted

for by the 100 largest enterprises was greater than the propor
tion of employment; the exceptions were instrument engineer
ing, shipbuilding, metal goods and clothing. However, the 
differential was marked only in the case of coal and petroleum 
products, chemicals, textiles, paper, printing and publishing 
and food. Looking at this in another way, the net output per 
head (NOPH) of these enterprises was, in most Orders, greater 
than that for all manufacturing establishments, but this does 
not necessarily imply greater efficiency. Differences at Order 
level between the values of NOPH for the 100 largest enter
prises and for all manufacturing establishments may be due to 

' the higher concentration of the former in constituent industries 
of the Order where NOPH is significantly above or below the 
NOPH for the Order.

Department o f  Industry
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Company accounts data for 1972'
TABLE 1

£ m illion

Number o f companies

« •

Income net of depreciation and interest charges 
Taxation

UK tax on profit for year 
Overseas tax
Tax equalisation and prior year tax adjust 

ment
Total 
Dividends
Retained by company

• • • (

• •

• • • •

• •Net assets 
Net increase in tangible fixed assets.. 
Net increase in stocks 
Net increase in bank borrowing 
Cash issue of share and loan capital 
Turnover 
UK exports . .

• t

• •

Number of UK employees (Thousands)

Companies in Dl analysis 
of company accounts Others Total

93 13 106

2,1292 1,5603 3,690

371 • < • •
230 « » •
160 • • 9 9

760 1,120 1,880
650* 2505 900
718 200 920

17,040 8,690 25,730
1.250 • • • •

261 » • 9 •
26 « < « 9

310 « • 9 9
29,523 11,320 40,840

3.257 4706 3,730

3.016 2206 3,236

oiGross flxpendiwf®

All products
M3nufacturii>g P"

Number employed ir 

An products 

Manufacturing pn

Census o f pi

Comparison o f tl

TABLE 4

' Covering 106 company groups and based on consolidated accounts with financial years ending between 6 April 1972 and 5 April 1973.
2 Trading profit plus other income (after charging directors and auditors fees, any exceptional expenditure on reorganisation or closure, but 

excluding any profit on disposal of assets and any investment grants credited direct to profit and loss account) less  depreciation and interest charges.
3 Pre-tax profits as given in company's accounts.

Gross of income tax and advanced corporation tax (ACT).
® As reported in company accounts, so any dividends declared in year but paid after 5 April 1973 will be shown net of ACT.
3 Covers 12 companies only— see 'Published companies accounts'.

P̂loyment':
1963
1968
1970
1971

Ik

Book value of net of direct Investment at end-1971
TABLE 2

£ million Percentage

output: Cfnilb
1963
1968
1970
1971

98 companies All industry^
Manufacturing
industry^

98 as percentage 
of ail industry

98 as percentage 
of manufacturing 
industry

Outward investment 
Inward investment

• « • • 3,465
1,151

6,667
3,817

4,600
3,180

1970
1971

on

exMn--
1970
1971

* Inq

' 106 companies excluding 8 oil companies.
2 Excluding oil, banking and insurance.
3 Excluding oil.

V



1880
900
920

25,730
« «

• •

• •

40,840
3,730
3,236

972 and 5 April 1973.
on fBorganisation or ctcsuia, b; deprecation and interest chcrges.

It o f ACT.

percentag* 
indosW

Gross expenditure on R and D relating to :
All products .............................
Manufacturing products

Thousands

Number employed in R and 0 relating to : 
All products 
Manufacturing products

» t 121-1
121-0

182-5
177-4

6 6 4

6 8 2

Census of production data— manufacturing industries in the United Kingdom
Comparison of the 100 largest enterprises defined by size of net output with all manufacturing establishments 
TABLE 4

Manufacturing establishments 
of the 100 largest private enterprises All manufacturing establishments A

as a percentage of
A B B

Em ploym ent': Thousands 
1963 2,500 7,951 31-4
1968 2,652 7,827 3 3  9
1970 2,740 8,033 34-1
1971 2,714 7,831 34-7

Net output: Cmillion 
1963 3,900 10,819 3 6 0
1968 5,907 15,290 38-6
1970 6,980 18,531 3 7 7
1971 7,662 19,863 38-6

Sales^: £  miilion 
1970 19,458 46,708 41-7
1971 21,033 49,887 4 2 2

Capital expenditure’ : Cmillion 
1970 1,009 2,164 4 6 6
1971 921 2,203 41-8

’ Average number employed (full- and part-time) during the year by the establishment.
 ̂ Including sales of goods merchanted or factored, canteen takings and services rendered to other organisations.
 ̂ Nesv building work, plus acquisitions less disposals of land and existing buildings, vehicles, plant and machinery.

i L S
V.

•A ••>■

;  ■ \  ' u> I. tv
\
\



—

' 4

.. U ̂

iff
m-A

\<' •
fA11*

1 «i

1971 census of production data—manufacturing industries in the United Kingdom
Analysis by Standard industrial Classification Ordar

T A B L E  5

Employment Net output Sales Capital expenditure^

Thousands

SIC order 
number

Food, drink and tobacco 
Coal and petroleum products
Chemicals and allied 

industries
Metal manufacture
Mechanical engineering
Instrument engineering
Electrical engineering
Shipbuilding and marine 

engineering
Vehicles

186-4 412-1
115-4 546-0
197-2 1,006-1

174-1

Metal goods not elsewhere 
specified 546-7

XIII Textiles
X IV-XV Leather, leather goods and

fur; clothing and foot
wear 44-3 499-9

XVI Bricks, pottery, glass, 
cement, etc.

XVII
X V III

Timber, furniture, etc.
Paper, printing and pub

lishing

261-9

170-8
XIX Other manufacturing 

industries 98-6

See footnotes to Table 4
A -  Manufacturing establishments of the 100 largest private enterprises defined by size of net output 
B = Ail manufacturing establishments.
C ~ Manufacturing establishments of the 100 largest private enterprises as a percentage of all manfacturing establishments.

This a r t i *  '" ‘hI

i nclude figar

per
cent*
age £ million

per
cent-
age £ million

per
cent*
age £ million

per
cent-
age

c A B c A B c A B c

34-7 7,661-5 19,863-0 3 8 6 21,033-3 49,887-4 42-2 921-3 2,203-1 41-8

52-3 1,458-8 2,597-5 56-2 5,525-8 9,694-9 5 7  0 130-4 258-8 5 0 4

40-4 149-3 258-6 5 7  7 907-1 1,531-6 5 9 2 82-4 133-1 61-9

45-2 930-6 1,827-8 5 0 9 2,111-1 4,127-4 5 1 1 250-3 367-9 6 8 0

21-1 294-8 1,269-9 2 3 2 927-8 3,939-9 2 3  5 43-9 357-1 12-3

1 9 6 514-2 2,575-1 2 0 0 1,102-7 5,237« 21 1 27-9 149-3 1 8 7

2 9  0 106-8 376-4 28-4 177-4 687-7 2 5 8 6-3 22-8 2 7 6

60-6 1,143-3 1,824-9 6 2 7 2,479-8 3,870-4 6 4 1 6 5 0 120-4 5 4 0

33-4 110-6 360-9 3 0 6 214-0 664-9 32-2 5-7 27-0 21-1
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