The ‘multi-speed’ industry:
Dairy productivity in the
spotlight

ESCoE-UNSW CONFERENCE ON ECONOMIC
MEASUREMENT 2025

9 December 2025

Will Chancellor

Australian Bureau of Agricultural and Resource Economics and Sciences (ABARES)



ABARES dairy productivity
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Peak dairy productivity
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Dairy farm structural change
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Dairy farm input index
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Expenditure on material inputs
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Dairy farm terms of trade
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Dairy farmland price per hectare
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Dairy regions in Australia
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Long-run productivity growth

Productivity average annual growth rate, by dairy region,
1978-79 to 2022-23
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Slowdown period productivity growth

Productivity average annual growth rate, by dairy region during
slowdown period, 2011-12 to 2022-23
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Victoria dairy productivity by region
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Dairy productivity and drought

Dairy productivity
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Comparison of average area irrigated

400

350

300

V

250

200

150

o
LN

100

(wanfiad py) pajesdiail eay

€¢-¢coc

12-0¢0¢

61-810¢

LT1-9T0¢

ST-¥10¢

€1-¢10¢

T1-0T0¢

60-800¢

£0-900¢

S0-¥00¢

€0-200¢

10-000¢

66-8661

£6-9661

S6-v661

€6-¢661

16-066T

68-8861

Average of all other dairy regions

Murray Dairy (Vic)

==Murray Dairy (NSW)



The relationship between size and productivity
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Dairy farm productivity frontier
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Sheep industry productivity frontier
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Note: Sheep industry defined as specialist producers of lambs, sheep or wool.



What happens next for dairy productivity
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Thanks for listening.

The paper is available to
download on the ABARES
website

More ABARES productivity
work is available here:

https://www.agriculture.sov.au/abares/research-
topics/productivity/productivity-publications

The ‘multi-speed’ industry:
Dairy productivity in the spotlight

Dr Will Chancellor and Dr Jared Greenville

National dairy farm productivity has slowed considerably, and there has been a reduction in the
mbe fd ry farms over the past thr ede de Has th dairy indu trny off the podctvxty
treadmill o th e more to this story? Once farm data are aggregated into national level statistics the
IyItUtg!gth statistic evlthtwhlpdtty n some dairy farms
is thriving, on others it appears to be lagging. This report unpacks the story of the multi-speed industry
and explores the potential opportunities to unlock future growth.
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